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A S INSTRUCTION No. 64-13

e "1 As a uwult of C‘ong-re%ional cuts in thc Agency s FY 196‘3 request
‘,the funds avallable for allocation to cach Directorate and for allotment to - -
each princlp 1l component of the Agency will be reduced somewhat below
. the Ageney's Congressional budget submission, - The {dentification of -:

-FY 1965 cuts for purposes of preparing the FY 1966 budget have bcen :
_'revlcwcd with each Dircctorate and the FY 1966 budget presentation, to -
. the Bmcau of the Budget will reflect thc locatlon of thc Congresslonal cuts.

" "2. Wulun the next few wceks you will recelve speciflc allotmenta ,
for operatinf, in. Y 1965. 1 would urge that you examine these allotmenta
_most carefully and assure that the exccutlon of the programs approved -
,thercundcr is undnrmkon with maximum economy of operation cons istent

with sound productivity. Tam convinced, for example, that all Dlrectorateq i
cem ;I.CdllCG their procurewent requirements to absolute essentlals. Travel
P Yeosts can also he parcd by reducing unnecessary traval, domestic and
~ foreign. I would urge that you establish a target of savings for your Dt~ ;
_ ":,rectoratc of at least ten per cent in both of these flelds. Lﬂ\ewtse, it has -
. ~become apparent from the Tast two yoars' experlence that procurement
_ ‘mnn agement- in all Dicectorates can be improved by phn sing to avold the -

* e~ year buildup and uneven diatribution of workload on the Offico of -
Lotv, stles, [ have asked the Director/BPAM, Tn concert with the DD/S,.
“"to make a qpocml point of watching the nature and rates of procurement for
"‘5-:3_1‘}__11399_91_(_.0_11\[701101*119 and to recommend actions to bring about improve- "

* - ment and omnomy 1n thig aspect of Amwmgg_rmn__t.

et

i :slderable rcprogmmming within Dircctorates and between Dtrectorateq.
) ”Adjuatmentq in funds and’ manpower cellings will be involved BPAM wﬂl
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continue to provide an independent revicw of financial and manpower -
implications of new programs which originate within the Agency or In,
responsc to USIB ox Special Group requirements, and will continue to
‘assure that the Agency's financial plan, as recorded with the Bureau of | !
the Budget and the President, is kept current and reflects both in form
. and substance the program decistons of cach Directorate, In addition -
to thelr regular rcviews of your programs and projecté ag provided In ‘
HR 250-1, I will be calling upon BPAM to undertake a variety of speclal =
“studies which will assist us in consideration of dollaxr and manpower R
levels for eperations in FY 1966 and in the identification of possible
organizatlonal problems. Of course, thesc matters are your direct
, respougibility in the first instance. - = : R R
"4, During the yeac T shall continua to look to the Financtal Policy
“and Budget Conmmittee an asounding bonrd and advisory hody to assist
me i the taedlate and Jong vangre financial and program igsucs of the =
Ageney and in the tmplementation of changea that may be required to .~
.~ {mprove our general performance, I will also meet with you from time
" to time to go over the substance of your programs, including any organi-~-
“ zational, dollar and manpower {mplications, I am convinced that if all . -
‘Directotates work together, the Agency can progressively enhance its ,» . o
- persomnel and dollar utilization and substantlvely respond to the Directors * *
v H})_llgr_to improve productivity and quality of performance in the executfon '
of the Agency's mi_ssion. ' ) o I
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